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ONBOARDING TEARDOWN
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Aha Moments Cognitive Bias

[ What is not working out? }
|

= What could be improved!?
—
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& airbnb

Sponsored

li

Sponsored *

trivago: Compare

hotel prices
4.0%

Limited-

7

Games

Scapia: A card for travellers
Scapia *+ Finance

Premium card, truly free

41% 53MB Rated for 18+

Airbnb
Airbnb

Suggested for you H

s ©

Treebo Club: Hotel
Booking App

Trip.com: Book
Flights, Hotels
4.6% 4.6 %

time events

Expedia: Hotels, Flights, Cars
Expedia * Travel & Local * Flights °
47% 59MB [ 50M+

About this

Search

32 & €

© ®L44860%

& home stay

Rating

Sponsored

Trip.

B
&
&

Games

- Editors’ Choice Widgets

Trip.com: Book Flights, Hotels
Trip.com * Travel & Local * Flights

46% 56MB

Treebo Club: Hotel Booking App
Treebo Club - Hotel Booking App
46% 13MB [ 1M+

trivago: Compare hotel prices
trivago N.V. + Travel & Local
40% 20MB (] 100M+

Airbnb
Airbnb + Travel & Loc
43% 33MB @ Editor

Brevistay: Book Hourly Hotel
Brevistay Hospitality Pvt. Lt... * Travel & Local
4.6% 27 MB M+

MakeMyTrip Hotels, Flight, Bus
MakeMy Trip—Hotel, Flight, ... + Travel & Local
B In:

QYO : Hotel Booking App
OYO- Hotels & Vacation Ho... * Travel & Local
4.4% 22MB

© ®L44860%

9 accommodation U

Andro| Rating

Sponsored

li

Booking

- Editors’ Choice Widgets

Treebo Club: Hotel Booking App
Treebo Club - Hotel Booking App
46% 13MB [ 1M+

Trip.cor ook Flights, Hotels
Trip.com * Travel & Local * Flig|
46% 56MB oM+

Scapia: A card for travellers
Scapia * Finance
41% 53MB

Booking.com: Hotels and more
Booking.com Hotels & Vac... * Travel & Local
47% 53MB 00M+

Agoda: Cheap Flights & Hotels
agoda.com « Travel & Local * Flights
45% 54MB [¥ 50M.

Airbnb
Airbnb + Travel & Local + Accommodation
43% 33MB @ Editors' Ch

Goibibo: Hotel, Flight & Train
Goibibo — Hotel, Flight, IR... * Travel & Local
& Installed

&

Searc|

Airbnb is showing up in the
top search for Airbnb
keyword

For “Home stay” related
keywords it shops at the top
among other suggestions

For “Accomodation” related
searches it shows at 3rd
place, when they already
have the accommodation tag
in their description

Can refine on the Ad and
suggestion keyword in the
app/play stores




2,

Social Proof
Priming

33 ¢ © ®.4.4160%
é

Airbnb

Airbnb

4.3% @ 3+]

1M reviews ® Editors' Choice ® Rated for 3+ @

Install

About this app

The Airbnb app helps you find the right home for any kind
of trip.

Travel & Local Accommodation

Editors' Choice

Why we love this

1) Guests can discover an ideal place to stay for every
astawav

B Q Q0 14

Games Apps Search Offers

34 G ¢ © ®44E60%

é

Airbnb
@ Airbnb

4.3% @

1M reviews ® Editors' Choice ® Rated for 3+ ©®

Install

About this app

The Airbnb app helps you find the right home for any kind
of trip.

Travel & Local Accommodation

Editors' Choice
Why w this

1) Guests can discover an ideal place to stay for every
astawav

e Q Q0 4]

Games Apps Search Offers

4.3 rating with 1M reviews
shows the strong hold it has
in the space

Preview images shows what
to expect from the app and
it's usage, setting clear
expectations.

Editor’s Choice tag gives
more reliability to choose
Airbnb over other options.
The about section is short
and tells you what you can
expect.



Default country code is in
US, instead they could try to
identify location from which
the user installs and show
that country code

Primary login option is
focused at first and then
multiple login options are
provided for easy access

315 ¢ © ®LA4859%

X

Login or sign up to Airbnb

Country/Region
United States (+1)

<

Phone number
+1

/e’ll call or text you to confirm your number. Standard message

al lata rates appl!

/ or \

© ®L44859%

Aa

Allow Airbnb to send you
notifications?

{ = Continue with Email }

[ (£] Continue with Facebook }

[ G Continue with Google J
[ Continue with Apple

Don't allow

The App asks for Notification
permission without any
context

Too much commitment to
ask while opening the app
for the 1st time




OTP Page

37 © € O ®LAE59% 3:17 Sat, Mar 29 [CRER FPVR-E2A

& Confirm your number § Flashlight 1. OTP needs to be manually
filled.

Enter the code we sent over SMS to 91(978) 4 Airplane mode 2. OTP is sent from an

943-0873: unknown sender in

whatsapp.
DD Code - WhatsApp Business « now 3. Incase a user doesn’t use
Use 397991 to verify your action. This code Whatsapp, nOt sure hOW

Didn’t get a code? Send again will expire in 2 minutes.

they’ll receive the OTPs.

Reply Mark as read Mute

@ Bedtime mode is paused - 6m
Resumes at 3:40 AM

Silent

1. OTP can be auto filled,
Google - 4m v which is very common

NZ vs PAK - Live Toss - PAK won the toss and d... beha\”or |n apps now.
Mathrubhumi English Man points gun at Dulqu...

° 24° in Bengaluru - 32m

" M: Cl Il
More options <z ears
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N
[ Q Start your search
J
e o =] Q
Beachfront Icons Countryside Rooms Golfing
N
Display total price O
Includes all fees, before taxes

Guest favorite —

‘»‘_
{

|

Haleyangadi, India

ukka Beach
May 2 -7
$130 night

Q

Guest favorite

Q

Explore

Y

Wishlists Trips

QO @

Messages Profile

&1

Icons

23

Beach Beachfront

& 2 g

Bed & breakfasts National parks Houseboats
=2 © - £ X

Rooms Lakefront Cabins Islands
4 153 = &

Ig views Farms Amazing pools OMG!

Countryside

7

Surfing

)

Trending

i

Mansions

Rooms

4

Top «

Hit

Le

1. Search component is highlighted and easily
accessible at the top.

2. All the different destinations are placed at the top as
filters.

3. Images are shown upfront clearly, user is able to
easily scroll through all the images without going
inside the trip details

4. Guest favourite is added to provide social proof

1. Price is shown in Dollars after putting an Indian
number for login.

1. Map button is shown but without any context on what
to expect from clicking on it, the text can be changed
into “Map View” for better understanding.

Display total price makes sure that what you see is what you
get without any hidden charges

¢

@ Guest favourites give a social proof for the stay
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Q Start your search

&1 i 23] Q 1. They could’ve mentioned
O Beachfront Icons Countryside Rooms Golfing they need the permission
v TELANGANA g instead of assuming user’s
Allow Airbnb to access this would know
ks S .
device s ocation? e ) 2. It states the location data
7 oViiayav .
_ _ S may be shared with other
o This app stated it may share N Belagavi H H
location data with third parties 9D third party app or services
i ANDHRA 3.  Still showing the price in
el PRADESH
- A ot dollars throughout the app
O oShivamogga :
daiSary Tirupati,
\smn B (i 3 Chennai
\$75 bsorisiody  Selaa
Precise Approximate @) %ﬁéﬂ& -
@)
R TAMIL NADU
While using the app e&agar;:):ga OCoimbatore
GamubLSSHTT
(@)
Only this time WEEP $24 Jchi oMadurai
"89]l D& 6D
KERALA
Don’t allow 47 )5 Y
iruvananthapuram $14
$105 Jumageo S

Sri Lanka

Over 1,000 beachfront homes




Search destination - Where & When

IVEG ¢ O ®LA4858% 327 U & O ®LA4058% SREC v ddldssz:
X Homes Experiences x Homes SREXPRISIERS 1. Recommendations for
[ € o 8 J search
hy by
mere to? \ e eary 2. Search Ul needs clean and
© oo does what is required of it
{ 8. Search destinations } When's your trip? 3. Shortcuts for quick date
Suggested destinations @ North Goa, Goa Se IeCtlon
Dates Months Flexible
4 Nearby
Find what's around you @ Gokarna, Karnataka S M T w i) F S
Mysore, Karnataka
% Great for a weekend getaway @ South Goa, Goa March 2025
Ooty, Tamil Nadu —22-
ﬁ For nature-lovers @ Calangute, Goa
23- -24- -25- -26- -27- -28 e
Puducherry, Puducherry
% Popular beach destination 30 °
Kochi, Kerala .
@ For its stunning architecture / Aprl| 2025

Cognitive Bias:
6 7 8 9 10 M 1 Progressive Disclosure

When Any week

Who Add guests

Clear a"

Exact dates + 1day + 2days * 3 }l

Reset




Search Destination - Who

321G ¢ O ®L4658%
X Homes Experiences
Where Nearby
When Mar 29-31

@o’s coming? \

Adults @ 1 @
Ages 13 or above

Children o @
Ages2-12

Infants 0 @
Under 2

X  Service animals

Pets

- °(®
W a service animal? /

Service animals aren’t pets, so there’s no need to
add them here.

Traveling with an emotional support animal?
€heck out our accessibility policy.

Clear a"

AJINAGAR
= AIno

32UG ¢ 9 O PLAE58%
Nearby =5
< Mar 29 -31-1guest %
Bengaluru Palace
7 Borislach 3 $1
$m
Bengaluru
i e
23omieiedh e, §18 *Z
SnodT $14
A $15 ). Varthur
ANKARI s S
3080 $17
$16 Haralur - $17
=0
$12 $10 $13
Kothnur
2BRR0S Doddanagamangala
1 Village
$14 i
[, v sl
Over 1,000 places
Display total price O
Includes all fees, before taxes
T
-
\
Explore Wishlists Trips. Messages Profile

Easy fields to enter the
number of people traveling
Extra Field if people travel
with their pets

Special service animal field
and an information section in
the form of bottom sheet to
provide clarity on the use
case, shows inclusivity

Cognitive Bias:

Progressive Disclosure
Aesthetic-usability effect




Search Filters

Filters x Filters X 1. Most used features are
shown at the top for eas
® Free parking §>I<',§ Air conditioning p y
Recommended for you access
Washer ﬂr"fp Breakfast 2 Easy tO l'!se IaYOUt by
| @ L0 splitting filters into smaller
4 ‘% L ~ chunks

3. Allows user to willingly go
stant Book Self check-in Pool [Show more < ] through more f||ter OptiOI"IS

Type of place
Booking options

Any type Room Entire home
4 Instant Book Q Self check-in

o0
Price range e Allows pets

Standout stays

& Guest favorite

Minimum Maximum The most loved homes on Airbnb Cognitive Bias:
2860 211,000+ 1. Social Proof
£ Luxe 2. Reduce Decision Fatigue bias

©  Luxury homes with elevated design

Clear all Show 1,000+ places Clear all Show 1,000+ places



Search results

IUEG ¢ QO O PLAE56%
Q Start your search
V)

B Q9 0 0’
side Rooms Golfing Trending Amazing views Fan
7 K( M

Lo

/ | 31,863 \
32,0( 26,562
CANC Y

o

o

| 2,799

21,700

25,649 4,793 53 212,416
276, 21,269
3pAmY;

KORAMANGAL,

Eng=orte
OOU”

?13,512

O
Sa,/"ﬁw =
)

e,
¥hay,

iR

o

€t Ry

2,
)
0,
e

42 rooms

3BEO ¢

side Rooms

0 © ®L4E56%

Q Start your search

e © ¥

Golfing Trending Amazing views Fan
b K
| %1,863 |
22,00 36,562
e Y

25,649 4,793 53 212,416
276, 21,269

O X ﬁiﬁm%
@
° ?1,79¢ KORAMANGAL
O ﬂmtjaoﬂa)
(@)
700" - O 5 23,195

Restaurant

Meghana Foods - Koramangala

1st A cross Road, Bengaluru /

Stated showing price in
Rupee

Based on the location shows
all the available options in
terms of price first and upon
clicking shows all the details.
Shows nearby places to
explore along with results
inside the app itself, so the
user doesn’t have to go and
check in another app for
places to visit near the stay

Social Proof - Could’ve pulled
the rating of these places
from google to ease users to
make a decision.




Search Results and Stay Details

33BEO ¢ 9 © ®L4E56%

Q Start your search

V)
B Q9 0 0’
side Rooms Golfing Trending Amazing views Fan
Kappa Chakka Kandhari | <
o %1,863 .
& Kitchen, Koramanaala \2
1 36,562 EJIPUR
BBt
C sy O
(2 » 12,416
QurHaLipaiD
, 330z, ®)
oe KORAMANGALA o
&nedzborie
C

=" 53

colheResenoie g 23,195
. ke

Bengalury, India
Apr5-10
22,179 night

© ®44856%

Comfy Room with AC and
Balcony in Koramangala

Room in Bengaluru, India
1queen bed - Private attached bathroom

W 4.88 - 32 reviews
e Hosted by Kunal
30 Superhost - 6 years hosting

[ Roominatownhouse
Your own room in a home, plus access to
shared spaces.

#2  30-min drive to Bannerghatta National
Park
This home is near the national park.

©) Peace and quiet

[%2469, %2179 night ]
Reserve
Apr5-10

S “2
342 G & © ®4.4u55%
$

2
b 2 ion(@) x
Supermarket -
MANGALA -2
Kappa Chakka Kandhari
The Bier Library Brewery
& Kitchen, Koramangala
EJIPL
83135
KATHALIPALYA
EEGET ST
KORAMANGALA
gnedzborie
The Reservoire
Koramangala\=#4
CHIN LUN
RESTO-EAR
Sa
Tapy, .
QUage
“iap,
i ey
a4
24
8
a
. Nahdi Mandi
i O estaurant Bangalore
Google

1. Images are shown upfront
on the stays

2. Catchy titles are given for
the stays

3. Slashed price shows they'’re
getting the stay at a better
deal

4. Provides credibility of the
host by showing how long he
ash been doing this,

1. Exact location and Address
isn’t shown on the app until
the booking is made, which
might, makes it difficult for
few users to finalize the stay

Cognitive Bias:
1. Social Proof

2. Anchoring Bias




Stay Details

341 ¢ © ®LA4856%

hat this place offers \

Lock on bedroom door
Wifi

Dedicated workspace
TV

Air conditioning
Carbenmenexidealarm
Smoke-alarm

F e@e0L @ ¥

Show all 11 amenities ]

Where you’ll be

Bengaluru, Karnataka, India

oDI
The Bier Library Brewery.

& Kitchen, Koramangala \27 \ g j pURA

852333

oy Rt -
Reserve
Apr5-10

4.88 - 32reviews
*hkkk - 2weeksago *kk
It’s nice place to stay very homely vibe Goog

Zaiba
7 years on Airbnb

Bornin the 80s
3 Where | went to school: CA, SRCC
Speaks English and Hindli
Q I'm obsessed with: good food
@ LivesinIndia

Hilooking to explore food & architecture

Show more >

Kunal is a Superhost

Superhosts are experienced, highly rated hosts

All the provided amenities
are shown at the front
providing clear
communication

Reviews of people who
previously stayed is also
available.

Info about the host is
provided

\[ Show all 32 reviews }l
Meet your host
665
Reviews
471
il Rating
Kunal &
¥ Superhost Years hosting

T -
Reserve
Apr5-10

who are committed to providing great stays for
e /

Co-hosts

% Dash ‘@ Akhil

Host Team B Tipiverse

Tipiverse

Host details

Response rate: 100%
Responds within an hour

22,460 32,179 night -
Reserve
Apr5-10

Details of the host is placed
multiple times create
confusion




Policy and Rules

341 § © ®L4855%

6

Cancellation policy

Make sure you’re comfortable with this Host’s
policy. In rare cases, you may be eligible for a
refund outside of this policy under Airbnb’s Major
Disruptive Events Policy.

Before Full refund

Mar 31 Get back 100% of what you paid.
2:00 PM

Before Partial refund

Apr5 Get back 50% of every night but
2:00 PM the first one. No refund of the

first night or the service fee.

Cleaning fees are refunded if you cancel before
check-in.

Learn more about cancellation policies

34 € O ®LAE55%
e
House rules

You'll be staying in someone's home, so please
treat it with care and respect.

Checking in and out

(O Check-in: 2:00 PM - 12:00 AM
@ Checkout before 10:00 AM

During your stay

£ 3 guests maximum
e No pets
\Q No parties or events

Additional rules
No outside guests are allowed on the premises
post 9 pm. No parties/gatherings allowed. No
Loud music. No Pets allowed. Guest need to clean
the dishes on their own after using them.

Cancellation Policy provide
flexibility to the user to be
informed of the refund and
canceling the stay if needed.
Rules are provided upfront to
make sure the user;s know
what they can expect after
booking the stay




Checkout
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1. Allowing the user to check
and edit the stay at the last

& Confirmand pay

Price details . .
‘ Comfy Room with AC and minute is an added
L] Balcony in Koramangala 22,179.00 x 5 nights 210,895.00 advantage
Room in townhouse X . X
* 488(32) - ¥ Superhost Taxes R1;507.40 2. Showing the upi as default
—— £12,202.40 payment mode provide easy
Free cancellation before Mar 31. Get a full 6 More info access.

refund if you change your mind.

Pay with
‘our trip -
wer - UPI Edit

3. Cancellation policy is shown
on last time before making
the payment

Dates Edit
Apr5-10 [UPI D ]
Guests Edit Ex. yourusername@bank. Learn more
1guest
) ) Cancellation polic: \ X Pay with
Price details policy
" Free cancellation before Mar 31. Cancel before
2179.00 x5 nights %10,895.00 check-in on Apr 5 for a partial refund. Learn more w= - UPI Vv
Taxes %1,307.40
ADD PAYMENT METHOD
Total (INR) 212,202.40 By selecting the button below, | agree to the Host's House
> J Rules, Ground rules for guests, Airbnb's Rebooking and Refund
i Policy, and that Airbnb can charge my payment method if 'm — i f e . .
More inf responsible for damage. - Credit or debit card COgnltlve BIaS =
1. Progressive Disclosure
Pay with G EREIFE '@ NetBanking
w=r | UPI Edit




Booking details

345@ ¢ O ®LAE55%

X

Your reservation is pending

You can check your reservation status in 15
minutes once we get payment confirmation.

Check-in Checkout
Sat, Apr 5 Thu, Apr 10
2:00 PM 10:00 AM

o Show listing >

Reservation details

Who’s coming

345@ ¢ O ®LAE55%

X

/@ted Experiences \\

% 4.98(93) - Bengaluru % 4.98 (48) - Bengaluru

Street Food Tour and Culture walk
Visit to the local Market in...

From 23,333 / person From %3,300 / person

Hosted by Kunal

o %
o

About your host
Hilooking to explore food & architecture

Show more

Co-hosts A /"'W -
) ) (il Iy
Dash, Akhil, Host Team, Ti...

You get to see the result of
all the work you've put into
the booking here

It shows all the thing that you
can experience nearby from
the stay in the Trip details
itself, so you can plan
accordingly.




Experiences Page

Culture walk

Y 4.98 (48) - Bengaluru, India

Experience hosted by Namitha

2.5hours - Hosted in English

From 3,300 / person
Show all prices

X  Filters

Activity type

Art and culture |
Entertainment \
Food and drink \

Show more v

Price range

The average price of an experience is ¥237,039.

Minimum ‘ Maximum

85 28,569+

Language offered

English [
French |

German |

Clear all Show 5 results

349 €

What you'll do

Walking through Halasuru, one of the oldest area
of Bengaluru is a journey through the pre and
post colonial changes in the city. We will make
our way through the temple, markets, spiritual
centres that are of great importance in shaping
this area. The stories of the early settlers of the
area, a visit to the rare silent spaces of the city
showcases one of the cultural areas of Bengaluru.

What's included

e

Drinks

Accessibility

Access providers

Free admission for people assisting guests with
disabilities

From 3,300 / person
Book
Show all prices

This looks like a new feature
from airbnb which goes deep
into a travel catering for
things more than just stay.
Filters to check what you
want to experince




Wishlist and Messages

559 & © X . O PAL4AB8% 346 ® © © ®44855%
Edit a = 1. Curated list of all the
AT hes and wishlist i've
Wishlists search X .
Messages made is placed in a single
- 5 ° place.
Traveling Support

r Komagal 2/9
Lt You reacted ¥ to "Glad to know Aswi...

s -
B d
Feb 8-9- Chennai
Recently viewed Kochi, 2023 Airbnb Support 2/8
Today 3saved
Message Komagal
Welcome

g Gladvin Antony Devas 7/30/23
= Airbnb update: Reminder - Leave a review
g m) Jul 28-30,2023 - Kochi
v

We’ve gathered your recently
viewed homes

We’ll automatically save homes as you view them
to help you keep track.

Explore Wishlists Trips Messages Profile




Wishlist and Sharing

© ®44031% © ®44830%

1. Allows you to share the trip
details and plan the whole
trip along with friends and
family.

Settings
< Share wishlist >
© Send as view-only link >
# Rename >
Hharing link [
P 9 Sharing link
Hotel in Agonda - 1 bedroom - 1bed ... M Delete >
http: | g2 Joinmy wishlist: Kochi, 2023 - 3 sav...

/rooms h rbnb.com/I/P6KOTwtj




That's all Folks!!




