
Onboarding Teardown
What is working out!

What is not working out?

What could be improved!?

Aha Moments Cognitive Bias



Play Store - Search Results

1. Airbnb is showing up in the 
top search for Airbnb 
keyword

2. For “Home stay” related 
keywords it shops at the top 
among other suggestions

1. For “Accomodation” related 
searches it shows at 3rd 
place, when they already 
have the accommodation tag 
in their description

1. Can refine on the Ad and 
suggestion keyword in the 
app/play stores



Play Store - Airbnb Page

1. 4.3 rating with 1M reviews 
shows the strong hold it has 
in the space

2. Preview images shows what 
to expect from the app and 
it’s usage, setting clear 
expectations.

3. Editor’s Choice tag gives 
more reliability to choose 
Airbnb over other options.

4. The about section is short 
and tells you what you can 
expect.

1. Social Proof
2. Priming



Signup Page

1. The App asks for Notification 
permission without any 
context

2. Too much commitment to 
ask while opening the app 
for the 1st time

1. Default country code is in 
US, instead they could try to 
identify location from which 
the user installs and show 
that country code

1. Primary login option is 
focused at first and then 
multiple login options are 
provided for easy access



OTP Page
1. OTP needs to be manually 

filled.
2. OTP is sent from an 

unknown sender in 
whatsapp.

3. Incase a user doesn’t use 
whatsapp, not sure how 
they’ll receive the OTPs.

1. OTP can be auto filled, 
which is very common 
behavior in apps now.



1. Search component is highlighted and easily 
accessible at the top.

2. All the different destinations are placed at the top as 
filters.

3. Images are shown upfront clearly, user is able to 
easily scroll through all the images without going 
inside the trip details

4. Guest favourite is added to provide social proof

1. Price is shown in Dollars after putting an Indian 
number for login.

1. Map button is shown but without any context on what 
to expect from clicking on it, the text can be changed 
into “Map View” for better understanding.

Guest favourites give a social proof for the stay

Display total price makes sure that what you see is what you 
get without any hidden charges



Map view

1. They could’ve mentioned 
they need the permission 
instead of assuming user’s 
would know

2. It states the location data 
may be shared with other 
third party app or services

3. Still showing the price in 
dollars throughout the app



Search destination - Where & When

1. Recommendations for 
search

2. Search UI needs clean and 
does what is required of it

3. Shortcuts for quick date 
selection

Cognitive Bias:
Progressive Disclosure



Search Destination - Who

1. Easy fields to enter the 
number of people traveling

2. Extra Field if people travel 
with their pets

3. Special service animal field 
and an information section in 
the form of bottom sheet to 
provide clarity on the use 
case, shows inclusivity

Cognitive Bias:
1. Progressive Disclosure
2. Aesthetic-usability effect



Search Filters

1. Most used features are 
shown at the top for easy 
access

2. Easy to use layout by 
splitting filters into smaller 
chunks

3. Allows user to willingly go 
through more filter options

Cognitive Bias:
1. Social Proof
2. Reduce Decision Fatigue bias



Search results

1. Stated showing price in 
Rupee

2. Based on the location shows 
all the available options in 
terms of price first and upon 
clicking shows all the details.

3. Shows nearby places to 
explore along with results 
inside the app itself, so the 
user doesn’t have to go and 
check in another app for 
places to visit near the stay

1. Social Proof - Could’ve pulled 
the rating of these places 
from google to ease users to 
make a decision.



Search Results and Stay Details

1. Images are shown upfront 
on the stays

2. Catchy titles are given for 
the stays

3. Slashed price shows they’re 
getting the stay at a better 
deal

4. Provides credibility of the 
host by showing how long he 
ash been doing this,

1. Exact location and Address 
isn’t shown on the app until 
the booking is made, which 
might, makes it difficult for 
few users to finalize the stay

Cognitive Bias:
1. Social Proof
2. Anchoring Bias



Stay Details

1. All the provided amenities 
are shown at the front 
providing clear 
communication

2. Reviews of people who 
previously stayed is also 
available.

3. Info about the host is 
provided

1. Details of the host is placed 
multiple times create 
confusion



Policy and Rules

1. Cancellation Policy provide 
flexibility to the user to be 
informed of the refund and 
canceling the stay if needed.

2. Rules are provided upfront to 
make sure the user;s know 
what they can expect after 
booking the stay



Checkout

1. Allowing the user to check 
and edit the stay at the last 
minute is an added 
advantage.

2. Showing the upi as default 
payment mode provide easy 
access.

3. Cancellation policy is shown 
on last time before making 
the payment

Cognitive Bias:
1. Progressive Disclosure



Booking details

1. You get to see the result of 
all the work you’ve put into 
the booking here

2. It shows all the thing that you 
can experience nearby from 
the stay in the Trip details 
itself, so you can plan 
accordingly.



Experiences Page

1. This looks like a new feature 
from airbnb which goes deep 
into a travel catering for 
things more than just stay.

2. Filters to check what you 
want to experince



Wishlist and Messages

1. Curated list of all the 
searches and wishlist i’ve 
made is placed in a single 
place.



Wishlist and Sharing

1. Allows you to share the trip 
details and plan the whole 
trip along with friends and 
family.



That’s all Folks!!


