
Onboarding Teardown



In This Onboarding Teardown I have Focused on 
Evaluating 
1. User Flow & Experience
2. Messaging across the platform
3. Trust & Credibility Factors
4. Conversion Drivers & Friction Points
5. Cognitive Biases at Play



Acquisition Stage

What can be better? - Call to Action is Weak - Can use better lines like Invest in Real Estate for 
Just 10000 - Start Now. The business name on GMB ("ALT RealTech Private Limited") differs from "Alt 
DRX", which might confuse users. Site Links can add more Trust Building Elements. 

Clear & Compelling 
Headline

Value Proposition 
Highlighted

Structured Links in the 
Ad

4.8 Star with 57 Google 
Reviews 



This is clear, concise, 
and directly addresses 
the user’s financial goal.

Mentions affordability 
(₹10,000 entry point), 
which reduces barriers 
for first-time investors.

Clear Call to Action

Users don’t have to 
search for how to sign 
up.

Imagery shows that 
this is an active 
Marketplace.

Highlights Social Proof 
and Builds Trust.

Landing Page Banner Multiple Clickable 
Elements



Word Verified Users, 
Combats the fear of 
scams. reduces risk 
perception, helping 
hesitant investors feel 
safer

Clearly Highlights the 
Platform Name and 
Type.

Intuitive Trading 
interface & Charges 
Transparency. 
(Anchoring Bias) 

Alternate Property 
Listings for 
Diversification. 

What can be better? - Readability Issue - Some financial details and charges are hard to notice. 



The Phrase Handpicked 
suggests expert curation.

Users can toggle 
between different 
options. (Supportive 
Bias) 

Words like Rare 
Chance, High Growth 
and unmatched 
Investment Potential 
frames the investment 
as highly valuable. 

The Phrase Don’t miss out 
makes the user feel they 
need to act. (Scarcity Bias)  



⏵Step by Step flow makes 
the process feel simple 
and achievable. 
(Progression Bias)

⏵Simple and Secure KYC 
Reassures users about 
safety. (Trust Bias)

⏵Smart Use of Images to 
reinforce Key Messages

XNo Clear CTA at the end 
of the Flow. 



Good Headline on why one 
should trust Alt DRX

The Headline is irrelevant 
as per the question above.

The body content still talks 
about the value 
proposition and not about 
the Brand ALT DRX 

The Image looks very 
random. Can have better 
alternatives (Something 
about Brand or that build 
trust) Arrows shows that there 

are multiple screens. 
Prompting the user the 
checkout next slide. 



When we scroll for next screens, it shows the 
actual reasons to trust Alt DRX. The copy 
highlights how it safe, hassle free and stable for 
long term returns. 

But the Imagery for each slide, looks very 
random.



⏵Presence of Customer 
testimonials build 
credibility. (Bandwagon 
Effect) 

⏵The word Trusted stories 
add legitimacy. 

XNo Clear CTA after 
testimonials.



⏵Use of Industry experts to 
build Authority & Trust. 

⏵The Headline Creates a 
Visionary Appeal 

⏵With Advisory personnel 
name, their professional 
title and LinkedIn icon can 
prompt user to know more 
about them. 

X The Layout is very 
uneven and feels 
disconnected from the 
overall structure. 

⏵This section once 
agains builds trust 
by showing their 
partnership and 
association with big 
brands. 



⏵The footer links takes 
users to different pages to 
know more about the 
platform. 

⏵The Headlines to reach 
the team is clear and 
prompt. It addresses user 
hesitation directly. 

⏵The contact us section 
clearly highlights their 
registered office address 
with Phone numbers and 
email address - This builds 
trust that the platform is 
genuine and they have a 
physical office in 
Bengaluru. 

X The disclaimer can be short and clear. 
The major content can be put in a 
collapsible section.  

⏵Simple and minimalist 
form ensures quick action.

⏵Subscription box 
prompts for passive 
engagement over email.



X No Highlight of platforms 
safety and security 
measures. 

X No Social signup options 
for faster registration. 

X No Immediate incentive to 
complete signup 

⏵The compliance 
checkbox indicates Trust. 

⏵Welcoming and 
reassuring Intro.  

⏵Phrase Welcome to the 
world of Digital Real Estate 
- frames signup as an 
exciting Journey.  

⏵Simple and Sequential 
form with OTP enures 
authenticity. 



⏵Gamification of KYC 
process with 100 points 
awarded sub headline.  

⏵Clear 3 step process 
indicator on the top.  

⏵Minimal & Clean design 
to reduce friction.  

⏵Trust Enforcement 
through compliance 
Language (Aadhar & PAN)   

X No explanation of why KYC is 
needed. 

X No Time sensitive element to 
create urgency. 

X No Save & Continue option 
for the hesitant users. 



⏵The Image showcases 
different Investment 
options making users feel 
they are progressing 
towards real estate 
investing.  

⏵Verification agreement 
checkbox for Trust and 
transparency.  

X No Trust reinforcement for 
Bank data security. 

X Users might be hesitant to 
share Bank details in the Initial 
stage. 



Clearly 
highlights the 
address of the 
user. Shows the 

Rental 
incomes 
generated. 
Sets future 
earning 
expectations. 

Multiple 
Prompts to 
complete the 
KYC. 

This section clearly 
highlights financials  

Clear Navigation to key 
sections. 

X Virtual bank wallet shows 
amount Zero - Can add 
Engagement Nudge. 
X My Income can highlight 
potential earnings. 
 



Strong Headline showcases clear 
value proposition. 

Step by Step process visualized 
through Icons. 

Clear Pricing breakdown for 
Investment opportunities (Anchoring 
Bias)  

No explanation on Market vs limit 
price. Users avoid action they do not 
fully understand. 



Buy now buttons prompts to this popup. 

⏵Clear pricing structure 
Increases transparency. 

⏵Bulk discount creates an 
upsell opportunity. 

⏵Intuitive Quantity 
selector encourages 
action. 

⏵Intuitive Quantity 
selector encourages 
action. 

⏵Cancel Call to Action can 
be misleading. Proceed to 
Payment is a better 
alternative. 



Know more button prompts this screen. 

⏵Strong Financial metrics 
to anchor Investor 
expectations. 

⏵Historical price growth 
reinforces performance & 
Stability. 

⏵Seamless transition to 
buy now. 

⏵Market buy vs limit buy 
toggle.  

X No urgency or scarcity 
elements. X No explanation to the numbers and 

why they matter. 
X No Breakdown of how returns are 
calculated. 



⏵Option to download the 
Industry expert reports

⏵Shows the curated 
portfolio in the specific 
opportunity (SPV)  

⏵Once again highlights the 
Management Team to 
build Trust. 

⏵The tabular format for 
different section works to 
show more information on 
a single screen. 



Summary of Onboarding Teardown

1. Clear Value Proposition across the screens and sections 
2. SEBI-complaint processes, Knight Frank reports, SPV model, and transparent pricing 

build investor confidence.
3. Step by Steps process for smooth onboarding 
4. Neat UI with modern and User friendly experience 
5. Missing urgency and strong CTA’s in key sections ( Limited offer, FOMO, etc)



That’s All GX Fam ( I didn’t Invest any 
money to proceed for further steps 

😄😅) 

Thank You for your time 😀


