
👉 Flo Onboarding Teardown: 
Balancing Growth, Trust & Friction



🟣 App Store Screenshots
✔ Working – Clearly shows features → sets expectations
🟣 Ratings & Reviews
✔ Working – High rating + volume builds strong trust
🟣 App Description
✔ Working – Covers all features in detail
 ⚠️ Too long → users may not read fully



This onboarding isn’t just about data.
It’s about:

Identity
Emotions
Trust

And that’s where things get interesting.

Human tone → builds
emotional connection
Soft visuals → creates
comfort & safety
No actions → zero
friction start

Strong social proof
+ authority bias
Clearly explains
what the app does
Builds trust before
asking anything

Transparent →
increases trust
Checkboxes → gives
sense of control
Builds safety before
sensitive questions



1. “I can even use this with my partner?”
→ happy + inclusive start
 ✔ Feels personal (Identity)

2. “Okay, this helps them understand me
better”

 ✔ Clear value → better predictions

3. “Why are they asking this? How does
this help me?”

❌ Feels irrelevant → breaks flow

Simple binary
choice → low
friction
Sets context for
future experience

Clear utility →
improves prediction
accuracy
Microcopy explains
why → reduces
resistance

❌ Irrelevant
to user value
❌ Breaks
onboarding
momentum



1.“So many options… what should I pick?”
 ❌ Slight overwhelm (too many choices)

2.“Okay wow, a lot of people trust this”
 ✔ Strong trust + reassurance (social proof)

3.“Again choices… not sure what’s best for
me”

 ❌ No guidance → confusion

🧠 Insight
👉 Personalization works, but without guidance it creates friction

💡 Fix
👉 Add: “Most people choose this 👇” or pre-selected path



🧠 What’s happening
Building value + trust + education before usage

⚠️ What’s not working
Too much info early → overload

Users came to act, not learn

📈 Insight
👉 Info-first onboarding = friction

💡 Fix
👉 Shift education to post-activation



✅ What’s working
1.One question → low friction
2.“Skip” → reduces pressure
3.Feels personal

⚠️ What’s not working
Feels too long 🚨
Repetitive → fatigue
Some questions feel too early/intrusive

📈 Insight
👉 Too many steps = drop-off

💡 Fix
 👉 Reduce / move questions post-activation





⚠️ What’s not working
Feels too long / scattered 🚨

Mix of messages → no clear focus
Delays core action (tracking)

📈 Insight
👉 Too many narratives = diluted

onboarding
👉 Will lead to drop-offs

💡 Fix
👉 Focus on one clear goal: start

tracking fast
 👉 Move rest to later engagement 



🟣 Last period screen
“Okay this makes sense… this will help track accurately”

 ✔ Feels relevant & useful

🟣 Birth control screen
“Hmm… this is personal, but I get why they need it”

 ✔ Slight hesitation, but accepted

🧠 Overall feeling
“I’ll answer if it clearly helps me… but don’t ask too much too soon”

✅ What’s working
Directly tied to core value
(tracking accuracy)
Context given → reduces
hesitation
Feels useful & relevant

⚠️ What’s not working
Still adds to onboarding
length
Slightly sensitive
question early

💡 Insight & Fix
👉 Relevant questions work — but
timing matters
👉 Ask core (last period) now
 👉 Move sensitive/extra data after
activation



“Oh wow, it already knows my cycle 😮”
 ✔ Feels instant value

“Nice, I’ll get reminders too”
 ✔ Feels useful & proactive

“Okay this is actually helpful… I’ll
continue”





“Why so many questions again and again…” 😓
 ❌ Feels repetitive & tiring

“Do I really need to answer all this right now?”
 ❌ Starts questioning relevance

“This is getting too long… I just want to start using the app”

📈 Insight
👉 Repetition + length = drop-off risk 🚨



“Okay this is relevant… but again another question?”
 ✔ Makes sense

 ❌ But feels tiring now

“I would’ve answered this easily earlier… but now I just
want to finish”

📈 Insight
👉 Even relevant questions fail if asked too late in a long flow



“Finally… almost done 😮‍💨”
 ✔ Progress gives relief

“Okay they’re setting things up for me”
 ✔ Feels personalized

“Okay, ISO Certified 👍”
 ✔ Builds trust & reassurance

“Just finish this quickly, I want to start using the app
now”

📈 Insight
👉 Progress indicators reduce drop-off, but can’t fix a long flow



“Okay, I’m committing to this now” 🤝
 ✔ Feels intentional & personal

“Nice interaction… feels different”
 ✔ Engaging (hold action)

“Okay… this looks useful”
 ✔ Sees benefits passively



✅ What’s working 
Anchoring (₹720 →
₹450) 
Urgency (“one-time
offer”) 
Discount gamification

⚠️ What’s not working 
Feels too aggressive, too
early
Breaks flow with multiple
interruptions

💡 Insight & Fix
👉 Revenue push before value =

drop-off risk
👉 Show real value first

 👉 Delay & simplify paywall

““Wait… already asking me to pay?” 🤨
 ❌ Feels too early

“Oh discount is nice… but do I need this?”
 ✔ Attracted, but not convinced

“Let me just skip this”
 ❌ Focus shifts to exit, not buy

I haven’t even used the app yet…”



“Finally done 😮‍💨”
 ✔ Relief after long flow

“Nice, let’s see the app now”
 ✔ Curious to explore

📈 Insight
👉 End relief ≠ good experience — journey felt long





“Oh nice… I can actually see my cycle now”
 ✔ Instant value

“Wow, this is quite detailed”
 ✔ Feels insightful

“Okay, this might actually help me
understand my body better”

 ✔ Growing trust

🧠 Aha moment
User sees personalized cycle data

⚠️Not Working
Comes after long onboarding
Feels more like relief +
understanding, not delight



🧠 Key Problem
Onboarding is too long, info-heavy & front-loaded

💡 What to improve
Start with action, not questions → Let users log period quickly
Reduce upfront questions→ Ask only what’s critical
Shift education later→ Use Day 1/2 nudges
Delay paywall→ Show value first, then monetize
Guide decisions→ Defaults / recommendations

 
📈 Final Insight
👉 Faster path to first value = higher activation & retention

Suggestions



🧠 Cognitive Biases in Flo Onboarding

Goal Selection → Choice Architecture -Too many options slows decisions

Commitment Screen → Commitment & Consistency

Privacy Screen → Loss Aversion

Question Flow → Foot-in-the-door + Progressive Disclosure
      ⚠️Too much → Cognitive Overload & Decision Fatigue
 

Stats / Ratings → Bandwagon Effect (Social Proof) - People trust what others use

Education Screens → Authority Bias - Expert-backed = more credible

Paywall → Anchoring + Loss Aversion + Scarcity
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