Onboarding Teardown
BlueSmart (Airport Pickups)



Channels of Acquisition



Instagram

What Worked:

Consistent branding.
First line in description,
stories all line up to key
value proposition
Proper CTA with link to
download the app

What can be done better:

Add more highlights with
each value prop and
UGC videos for
increased trust

A small video showing
the easy booking
process. Walk through

CO2 Savings #EVictorylap

BiluSmart

v I

Equality. Justice. Fraternity.

Guided by our Republic’s values,
we strive for a safer tomorrow.

Following Message

blusmartindia &

1,393 posts 15.3K followers 2 following

BluSmart

@ blusmartindia &

Reliable, zero cancellation rides. Always.
© Delhi NCR & Bengaluru

Book your electric ride

@ bitly/3GTF5JL + 2

Followed by shubhangi.nagaria

#SaferRide

B POSTS ® REELS @ TAGGED

nation’sipride. & I

9 eee

BluSmart Darshan js
your toyr Quide!




Ads - Meta

What Works:

- Value 50% off offer
- Showing the zero cab cancellation value prop
- On -time value prop

What Doesn’t Work:

-  Most of the traveller are domestic - add some
frequently travelled places

What to change:

1. Add how many people used to increase the social

validation

Priming people

BLU SMART INDIA
0 Sponsored

Up to 50% OFF* on the first ride to the airport. Head to the airport
with zero cab cancellations in a BluSmart.
*T&C apply

BluSmart

’ 508 NEW YORK B2 10:15
147 LONDON €1 11:15§
259 PARIS -\31110
6§24 MADRID

tf "\igﬁ

e ool ¥y

Reach on time
for your flight

Everytime

First ride @ 50% OFF Book Now



Ads - Meta

What Works:

- No need to prebook - hop and go
- Express rides within minutes

What Doesn’t Work:

- The photo of the professional can be more
realistic

- Can add females in the mix in other versions

What to change:

1. How many uses use expresses till now
2. Add all the proper value props used - zero
cancellation and no-surge price

BLU SMART INDIA
0 Sponsored
Libr D: 1786532135165598

yrary 102 1780332

BluSmart's Express Rides will be at your doorstep within minutes.
No need to pre-book - just hop on and go!

BluSmart

Now get a BluSmart
within minutes.

EXpress
Rides 3

are just a tap away (!

Instant, Hassle-Free Cab Book Now
This ad has multiple versions @ 30of3
Exprons

D



Ads - Meta

What Works:

- Showing the premium value prop rightly in copy and creative
- Giving the leg room, chauffeur driven experience

What Doesn’t Work:

- No other CVP mentioned

- Doesn’t show any user or professional experiencing the
product

What to change:

1. Add people enjoying the experience

2. Give reasons on book now in terms experience/off or deals

3. Add CVP of no cancellation, your personal premium luxury
experience

BLU SMART INDIA
0 Sponsored
Library ID: 732843755627397

.......

Premium Cabs offer plush SUVs, ample leg room & a chauffeur-
driven experience. Elevate your commute to unmatched luxury.

BluSmart
This isn't
a cab.

It's a PREMIUM
BluSmart! _a

g

2 ‘—;-.__,_ - .ﬂ____,’_.-/
Chauffer=driven,
luxurious SUVs

Premium Electric SUVS Book Now



Google Search

electric cabs

All Images News Shopping Videos Maps Web More ~

Price Open now Inindia To Bangalore airport In Bangalore In hyderabad App Be

Results for Koramangala, Bengaluru ® Use precise location

0 BluSmart
https://blu-smart.com » en-IN » rider

Book Safe & Sanitized Electric Cabs @

Schedule your rides in three easy steps through our app and enjoy noiseless cabs with
punctual pickups.

0 BluSmart
https://blu-smart.com  } Q‘B@

BluSmart® o=
100% Electric Rides. Reliable, Safe & Premium. Zero Driver Cancellations. Zero

Emissions. Reliable Pricing. Zero Cancellations. On Time Pickup & Drop.

Ride with us - Drive with us - Invest with us - BluSmart For Business

s The Hindu
'y https://www.thehindu.com > News > Cities » Bengaluru
Why Bengaluru commuters are shifting to electriccab ... @

13 Oct 2024 — Bengaluru commuters switch to EV cabs for reliability, despite higher cost, eco-friendly
appeal, and limited availability during peak hours.



Website

- All ads and links direct to the website so; lets look at the
website



BluSmart Home  RideWithUs  DriveWithUs  BluSmartForBusiness  InvestWithUs  BluSmartCharge  Newsroom Download App -

Simplicity, perfected. f Download App -
Peace of mind, guaranteed. Button too small of
web

Trust Building to improve

chances of downloading from
» 1.80 Million + % 650 Million+ v 43k+ tonnes Web

Happy Riders Clean Kms Covered Carbon Dioxide Saved

What is Working:

MVP - Guaranteed, proper fleet is visible, proper stats to improve the conversion ratio to downloading the app - Why/ Improves trust and make it easier for you to download
What is Not Working:

- Download button is too small and the navigation guides are super confusing on web - Need to check the Mweb version to see accessibility
Suggested Improvements:

- Create different pages for different use cases to optimise the user flow and increase the number of conversion leading to the app install



Download our App

Scan the QR Code below

OFr=0

How to download the app?
l. Scan the QR code

2. Download and Install the App

What is Working:

Direct link to app - To shift the user from web to app - which is
the primary medium where the customer will use the app

What is Not Working:

- Apreview would have helped - A working gif would have
improved the conversion rate. Seems too static

Suggested Improvements:

- Can add why to download their app. Like : Get Premium
cabs at Zero surge with zero cancellation guaranteed.



3 @ 4R @70%

Ultimately the CVP is experience
In mobile app store

Savaari - Safe & Reliable Cabs
Savaari Car Rentals Private Limited
45% 13MB 10L+

Yatra - Flights, Hotels, Bus
. H - Yatra.com- Flight, Hotel, IRCTC Authorized...
What is working:

MakeMyTrip Hotels, Flight, Bus

- Itis ranking in the top 5 for cabs
- Itis ranking on the top 1 for electric cabs |
- It has clear CVP - safe electric cabs /N O Gt Bk Tacnie

Ola (ANI TECHNOLO... * Maps & Navigation
47% 35MB 10Cr+
at S Ot O g " inDrive: Taxi & Driver App
® SUOL INNOVATION... * Maps & Navigation
46* 69MB 10Cr+

- Can do better with placement
- Can check for other most searched keywords by Sl S
their ICPs | )

BluSmart: Safe Electric Cabs
BluSmart Mobility Te... + Maps & Navigation

& Installed

a8 Q &,

Apps Search Offers




BluSmart: Safe
Electric Cabs

Working Well

- The clear UX , and use of blue colours - Helps find
their user who are city people who love premium
services

Not Working Well

- Their video on blusmart. It is soulless and boring -
losing out on an opportunity to prime the user for its
first purchase and feel like a part of the community

Available in
Delhi NCR, Bengaluru
and UAE

Safe, hygienic & Zero cancellation, Transparent Schedule you
premium cabs guaranteed fares

Suggested Improvements

- Add MVP - Zero Surge / Zero Cancellation for rides
within the city - It's not highlighted enough in the first
few glances

What's new

Amazing weather. Nice food. Filter coffee. All of these are great. But, the main reason why we've come to Bengaluru is YOU! After
revolutionizing the way people travel in Delhi NCR, we al 1 to bring the EV revolution to Bengaluru. Get ready to experience zero
surge & zero cancellation rides in your city. Get ready to experience =B\umEengaiJru‘\

- The video can be more interactive - right not it seems

like less personalised, less in action - users are not
connected to the organisation



iPhone Screenshots

Working Well:
Available in ) ' o
Delhi-NCR Safe, Hygienic & Zero Cancellation, Transparent - i?.tv";g ‘;‘1'2;58 Vrvgj;‘zet“;ﬁfgzon
I . -
Bengaluru Premium Cabs Guaranteed! Fares and customer frustration when
. A they don’t find the services in
Mumbai and UAE their locality.

- 3 CVPs on the first 4 slides -

o et A Reducing anxiety, giving users
Rashmikant . ’,;/ " o confidence on the frequent

: - issues faced by other
competitors they are using

Delhi-NCR >

Not Working Well:

Your Upcoming Rides & et - They can have different
Driver is on th 70m ' (-1 s . )
Drver detais wil be shared by 0555 P e il screenshots for different areas -
2 OTPtostartride 8424 In screenshot 2
Today | 07.15 PM ¢ v Y
- Can add people who used the
St 21990 services / or CO2 emissions
i reduced for customers who
9;, Kol g B SNovlBSM v [ Addnotes value environment friendliness.

Any pickup notes? D 8 Waollet 21400 Apply Coupon

Suggested Improvements:

Ride Route




13210 @ ® 4R F41%

& & 103

BluSmart: Safe Electric
Cabs

BluSmart Mobility Tech Private Ltd.

4.8%

1L reviews ® 35 MB Rated for 3+ ®

Install

About this app

Reliable and Environment Friendly Taxis On-Demand

Maps & Navigation Travel & local Lift-sharing §

Data safety -

Safety starts with understanding how developers collect
and share your data. Data privacy and security practices
may vary based on your use, region and age. The
developer provided this information and may update it over
time.

Games

What Worked:

-  Consistent colours - BluSmart in all -
increases trust

What Does not Work:

- The CVP according to their user base is not
properly shown

Suggested Improvements:

- The categories for the app has Maps and
Navigation - Which can be changed to other
closer app groups to increase the
discoverability



13:210 @ O 4R @41%
BluSmart: Safe Electric Cabs
B BluSmart Mo... * Bl Rated for... * 4.8 % @

About this app =

Reliable and Environment Friendly Taxis On-Demand

Maps & Navigation Travel & local Lift-sharing §

Data safety -

Safety starts with understanding how developers collect
and share your data. Data privacy and security practices
may vary based on your use, region and age. The
developer provided this information and may update it over
time.

This app may share these data types with
third parties

Device or other IDs

This app may collect these data types

Location, Personal info and 3 others

Data is encrypted in transit

[  Account deletion available

You can request to delete collected data

See details

What Worked:

- Short and simple way to explain
the work of the application

- Data safety measures and
account deletion helps increase
trust

What Does not Work:

- The MVP can be shown in a
more user friendly way

Suggested Improvements:

- Premium cab at Zero
Cancellation and no surge
pricing - Reliable



13210 @ ™ AR W41%
< B BluSmart: Safe Electric Cabs

Details

About this app

Reliable and Environment Friendly Taxis On-Demand

BluSmart is India’s first all-electric cab service.
BluSmart cabs are revolutionizing the way people travel
in cabs in urban India. If you are looking for a safe,
reliable, and sustainable taxi service in Delhi NCR or
Bengaluru, look no further. Our noiseless, eco-friendly
cabs are also available for airport transfers to & from
the IGI Airport, Delhi & Kempegowda International
Airport Bengaluru.

BluSmart’s highest-rated cab booking app allows you to
schedule your cab up to 48 hours in advance, anytime
you want. Moreover, BluSmart guarantees zero driver
cancellations and transparent fares, all the time.

We are serviceable in Gurgaon, and areas of Delhi
(South Delhi, Dwarka, Vikaspuri, Janakpuri, NDLS, North
Delhi up to Connaught Place, Chandni Chowk, etc.)

In Bengaluru, pickups & drops are available at

the Bengaluru airport, HSR Layout, Koramangala,
Indiranagar, Domlur, Lakkasandra, Kudlu, Tilak Nagar &
Kodihalli.

Why choose BluSmart?

« Flat fares: No matter what time of the day or night,
you will only be charged flat, km-based fares, and
transparent fares.

+ No cancellations: Travel with utmost peace of mind
24XT because our driver-partners will never cancel your
ride.

« Professional driver-partners: Our responsible cab
drivers are police verified & engaged with us full-time.
They also open the cab door for the riders to minimize

cnirfanA AAntAant

What Worked:

- Clear description about
BluSmart in points for additional
details

What Does not Work:

- The words used can be simpler
avoiding jargon and getting to
the point to highlight the CVP



Zero cancellation,
guaranteed

Make multiple stops
in one cab with
Rentals

What Worked:

e - Clear MVP in each slides
- Showing app interface in the
screenshots
What Does not Work:

- Can add No Cancellation,
Airport pick and drop testing



What Worked:

Airport Pickup and

Pay as you want with Schedule your

more than 10 ways o ol A cab in advance - Giving multiple payment options

in advance

- Airport pick and drop usp
What Does not Work:

- Schedule cab in advance used
twice

Suggested Improvements:

- Can add other MVP to
showcase the scheduling
function

Cognitive biases:

- Variety of options/confusion



O 4R Qaon

What Worked:

- Initial screen contains blusmart
logo

What Does not Work:

- Doesn’t contain “Blusmart”
word. Company name

Suggested Improvements:

- Add Bluesmart company name
- Prime used for CVP of the App

Cognitive biases:

- Trust




Allow BluSmart to access this
device's location?

Approximate

WHILE USING THE APP

ONLY THIS TIME

What Worked:

- Location access asked with
multiple options based on user
preference

What Does not Work:

- First screen after download -
Can prime before asking to
improve the user experience



H

What Worked:

Saved till Sept24

- Creating a community
Join The . . .
RIS - Showing their environment
Zero Cancellation | Reliable Pricing f”end Iy SaV| ngS
- Easy onboarding with truecaller
and phone number

What Does not Work:

- Offer to get first rides shown on
the first screen - adds friction

Suggested Improvements:

o +91 98765432

Or Continue with

- Add just clean UX - remove

truecaller coupon on this stage

Yy continuing, you agree that you have read and occepted

owr Terms of Use and Privocy Policy



-

What Worked:
ECO FRIENDLY
Py

RIDES -~ -

D O - Showing eco-friendly rides and
Enter OTP using the OTP screen
- Giving editing the phone
number if done by mistake

What Does not Work:

- Instead of Eco-friendly - Can do
user friendly rides - Zero
cancellation, zero surge

Suggested Improvements:

- Can improve premium UI/UX




«—

TRANSPARENT

FARE r

AR
7} Q S,
B ]
Enter Your Personal Details

Email ID*

Business Email ID

What Worked:

- Transparent fare - Gives
minimal details

What Does not Work:

- Can be a turning point/ Can
gradually ask them for
information to reduce the
friction

Suggested Improvements:

- No Surge / Flat Pricing with
Transparency

Cognitive biases:

- Gives comfort and trust on MVP



1) |

On-Time Pickups and Drop-Offs

Enjoy reliable, on-time rides every day with BluSmart
Electric Cabs.

Now in Delhi-NCR, Bangalore and Dubai, with more
cities coming soon,

© Next

What Worked:
- MVP in slides
What Does not Work:

- The words can be improved
and become bigger

- The image is targeting a
modern family - travelling
together

Suggested Improvements:

- Add better suited images based
on your core-users



Get fares you can rely on: Reliable
Pricing

Q City Rides. Most reliable travel starting @ #199.

Hourly Rentals. One car for multiple stops starting
° o 3489,

See pricing

b Next

What Worked:

- Get city rides and hourly rentals
- Pricing page

What Does not Work:

- The pricing page disturbs the
user flow

Suggested Improvements:

- Remove see pricing as it block
the user flow, try to add better

graphic



We go the extra mile for your
safety

Professional drivers who always drive within the
° speed limit.

Live tracking and instant trip support through our
° in-app Safety Center.

Unmatched hygiene with best-in-class
° sanitization practices.

See all safety measures

Let's Schedule a Ride

What Worked:

- Core value prop - in bullet
points

- Showing extra mile safety
checks

What Does not Work:

- Can reduce the safety
measures checklist to other
screen

Suggested Improvements:

- Remove the safety measures
outlink

- Use simpler user friendly words
for premium customers



13:26 @

e

Safe, comfy ride—our heartfelt wish.

No alcohol or drugs. Ever!

Begin your journey with our strict policy: no alcohol
or drugs.

Respect local laws

Never request law violations. Follow rules and
always wear a seatbelt for safety.

Be respectful to driver partners

Be mindful of inappropriate language or offensive
gestures.

Maintain hygiene

Kindly avoid spilling food, littering inside the cab or
banging the door.

No smoking

Smoking is prohibited inside the car as it could
be injurious to your co-passengers or the driver
partner.

Be ready on time

Kindly be ready on time and avoid unnecessary
cancellations.

What Worked:

- Better headlines to show the
point

What Does not Work:

- Too many points leading to
cognitive overload
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/‘\

Allow BluSmart to send you
notifications?

ALLOW
DON'T ALLOW

What Worked:

- Direct Ask for BluSmart for
sending the notifications

What Does not Work:

- Give better reasons for people
to enable the notificatios

Suggested Improvements:

- Add - Enjoy better way to ride
or something
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o]

g
! Ao B
Notification Access Required

To stay updated about our latest offers,

coupons or just want a daily reminder to

book your cab, please turn on your push
notifications for BluSmart.

Go to App Settings

‘ Later ’

What Worked:

- Reason for why notification
access is required

What Does not Work:

- The answer can be better
talking to the people in their
language and giving them the
benefits based on user
research



O O 4R E39%

Introducing Pay via Cards - Your
Effortless Payment Solution!
We understand the importance of simplicity and ease when
it comes to making payments. That's why we're introducing

our latest feature, Pay via Cards, designed to elevate your
payment experience.

Schedule aride

What Worked:
- The schedule a ride button
What Does not Work:

- Extra payment options can be
used after booking it is reducing
the onboarding flow
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“— e Myself v

Rides Rentals

Q Block 5, 115/A-1, 2nd Cross Rd, KHB Colon...

Q [ Enter drop location

Add all stops now

A Add Home == Add Work

@ Favourite Places

" Kempegowda International Airport

0 Set Location on Map

®

®

What Worked:

- Auto-upload of the address
based on the location access

What Does not Work:

- Can collaborate with google to
get the home and work address



What Worked:

- Give options to add contact of
the person who is riding or
yourself

What Does not Work:

- Instead of myself - the name
can make it look personalised

Suggested Improvements:

- Can add photos for better
profile and personalisation



Bengaluru >

Get Stress-Free Airport Rides

—— [ —— "_?\
S ~Ts -
Q0= Wil Q-2 + 0~—0«

City Rides Rentals Airport Rides

9% Explore Bangalore like Never Before =9
0 Get an Express Ride in 20 minutes v
5 Driver Partners nearby Gias

Book Now

Welcome to BluSmart o

Tap to see how scheduling on BluSmart
works
) ——

o e o o

Home My Rides Recurring CO, Tracker

What Worked:

- Can see all the features at the
same time

What Does not Work:

- Too crowded can lead to
overwhelm

Suggested Improvements:

- Clean the Ul and try to make it
simpler for user to discover
features gradually

Cognitive biases:

- Cognitive overload



What Worked:

=S L b N
- T

uTo-s L = +0~—0<
City Rides Rentals Airport Rides
=9 SRSy What Does not Work:
Airport Rides

ozo0-=
. Suggested Improvements:

Travel Smart with BluSmart!

Schedule
City Tour .=

Cognitive biases:

BluSmart fleet now empowers
100+ female driver-partners.

(@) e @ )

Home My Rides Recurring CO, Tracker



N 9 What Worked:

Bangalore Vv &~ eMyself v

Good Morning #

Rides Rental
4 .
Rashmikent What Does not Work

.

Q  Enter pickup location (0]

2. City Rides "I Airport Rides
Q  enter drop location ®
dd all
Ride with trusted Driver-Partners Sk el wopenon
(D) Add Home () Add work

Welcome to BluSmart

Tap to see how scheduling on Blusmart
works

{ED )

YR > Suggested Improvements:

¥  Kempegowda International Airport

: o Get cashback of up to

" 21500 on Blu Wallet recharge )
n 8lu wallet limit upto 250000

Travel Smart with BluSmart! Cog n itive b i a SeS :
[schoaue = T schecul

Schedule city rides and rentals for Bengaluru & Enter your pickup and drop locations, or add
Kempegowda Int'l Airport multiple stops
@ec o oo °c@o o o
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9 <«  What Worked:

What Does not Work:

Select your ride or rental time

Check your ride details.

@ Select Pickup Time

21490 Suggested Improvements:

06 00 245kms &4
06 15 E2 Now v B Addnotes v

Fl'i, 28 MCIY 06 30 AM 2 slots left

B Blu Wallet 22000 v ) Apply Coupon v

Sat, 29 May PM

Shineg e —— Cognitive biases:

Fares starting at Z199. Check your fare before

Schedule your ride between 30 minutes and 48 scheduling your ride

hours in advance

“
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9 What Worked:
g e — o -\

Booking Confirmed X

13 Ride scheduled at 8:30 am @)
Sl Driver details shared 20 mins before
= pickup

Q Indira Nagar Metro

What Does not Work:

Q Koramangala

Cancellation & waiting policy

Suggested Improvements:

[ Pick me up from building Block..... Va
BAU BluWallet 2199 ®
Cancel Ride >

Cognitive biases:

Receive your driver details up to 15 minutes
prior to pickup

L J

Schedule now



O 8 4R [39%

c O v - What Worked:

Rides Rentals

Q Block 5, ]15/A-], 2nd Cross Rd, KHB Colon... @

What Does not Work:

0 [ Enter drop location @

Add all stops now

A Add Home == Add Work

@ Favourite Places > SUggeSted Improvements.

¥ Kempegowda International Airport

Cognitive biases:

0 Set Location on Map
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&~ e Myself v

Rides Rentals

Q  Block 5, 115/A-1, 2nd Cross Rd, KHB Colon.. (1)

Q [ TERMINAL 1, Kempagowda Terminal 1 @

Add all stops now

i Chana

Doddasanne
BRgTY, Anneswara

esr3ed 0 8
/a/(,) to
" Lake

Kempegowda
International @
Airport
Bengaluru
ZoBerPad o Bett
903008y, 203 Zﬁée
DIP AePEd
230miuRtD.

—

g Halll Rd

vd

Kiadb Aerospace Park 9
Google e
208

Kempegowda International Airport

——

TERMINAL 1 (/]

TERMINAL 2

Confirm Location

What Worked:

What Does not Work:

Suggested Improvements:

Cognitive biases:
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o e %
&~ &
44 Vijayapura
Doddaballapura 5 i Town
648 BRBR0 evanahally  desodsesd)d
R 648 QeISBY, P
@ . o = Sulibele
Rajanukunte TERMINAL1 Zpde3e3
Toz3rBI0E3 Vi
BaGaluru f
. gorewodd &8
39
(2] Haeclknta
@ Select Car Variant ~

@ Premium

$== Classic

1-2 Luggage Space Economical

s Select Pickup Time

Book your ride 30 mins- 48 hours in advance.

Sat, 18 Jan 15 00
sun, 19 Jan 15 15
15 30

What Worked:

What Does not Work:

Suggested Improvements:

Cognitive biases:
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0D e 75 What Worked

(a4 Vijayapura

Doddaballapura 3 ol Town
“ﬁ‘ dﬂ) 202950 evananally Qzﬁm@d
\ BERAY [CORMEIEREY e
D) ) @ i Sulibele
Ra;anukung TERMINALT Zpée3el
e What D t Work:
ol at boes no OrK:
agaluru o)
@ Select Car Variant ~

o\ Lo o
& Premium

3-4 Luggage Space Luxury More Leg Space

D = ‘ -
% Classic

Suggested Improvements:

s Select Pickup Time

(»1',") Get an Express Ride in 20 minutes Cognitive biases:

Book your ride 30 mins- 48 hours in advance.

Sat, 18 Jan 14 15
Sun, 19 Jan 14 30
14 45



44 Vijayapura

Doddaballapura . i Town
648 BRI evanahally  Desodad
ARy 648 ez P
@ o - Sulibele
Rajanukunte TERMINAL1  Zpde3e3
ToeRhB0E3 /
Bagaluru anll
“ oo )
39
© Hoskote
BoI80eE3
Gangondanahalli (75
roRRoBERBY, 5
Benggau : i
Ulel o9 ﬁg e
UeRS® o Varthur
275 ol
#2 Biock5,115/A-1,2nd.. &
{umbalgodu 30U
Jo9RReR
48
= Bagalur
Driver opens door for you !sandra Uy
. 2,03,
3ridex)0 618
O\ . .
& Blu Premium Z1564 ©
2 406 km
Switch to Sedan @¥939 Switch now

f3 18Jan|215pm v < Apply Coupon v

B BluWwallet 20 v [# Add notes v

Your wallet will be charged after completing the ride.

What Worked:

What Does not Work:

Suggested Improvements:

Cognitive biases:
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— = What Worked:

B Blu Wallet 20.0 °

We Accept Credit & Debit Cards, UPI, Netbanking etc

= v

What Does not Work:

Other Payment Methods

2 pPay viacard ED

Make a payment using a card

Pay after rid(Cash/uP) Suggested Improvements:

Pay your driver in Cash/UPI
once your trip ends.

oli4

Promotions

Available Offers
View All

Cognitive biases:
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What Worked:

&« Blu Wallet

B Available Balance : 0.0

What Does not Work:

21439 X

You can add up to 50,000

+ 2500 +21000 + 22000

s vttty > Suggested Improvements:

Cognitive biases:

Proceed to Add Money
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- x What Worked:
BluSmart Mobility
E X 1,439

English v

[# +918104163348 | seemaioNITED@gMailcom Wh at Does not WO rk

PREFERRED PAYMENT METHODS

ﬁ UPI - Google Pay

UPI- CRED

Suggested Improvements:

UPI, CARDS & MORE

[» UPI

Pay with installed app, or use others

n 9 paytm P o .
Cognitive biases:

Card
vsa @) ~v @D

Netbanking

AllIndian banks

I

Wallet

Amazon Pay & more

A

EMI
Cards

B
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What Worked:

What Does not Work:

Suggested Improvements:

Cognitive biases:

Your payment is being processed

O

Cancel Payment
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What Worked:

What Does not Work:

Suggested Improvements:

Cognitive biases:

Waiting for payment confirmation.

O

Cancel Payment
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BluSmart * nov

Home to airport? Sorted

What about airport to home? Book your comfort-
able & reliable ride from the airport up to 30 days
in advance. Tap here & avail exciting offers!

18 é@ Blu Sedan

Jan Ride scheduled for 3:00 pm 9

[i! 40.6 km
Driver details are shared 15 mins before
pickup
Ride Route Terminal change possible till

10 min before the ride ends

Q Block 5, 115/A-1, 2nd Cross R

Q TERMINAL 1, Kempagowda Terminal 1 Edit Terminal

Cancellation & waiting policy

B) Want to make this ride recurring? »
£ Add pickup notes >
D Blu Wallet 2939 @
Cancel ride >

(1db)

This trip is a single point pickup and drop-off journey.
Multiple stops are not included.

Need any help? ’ Book Return Ride

What Worked:

What Does not Work:

Suggested Improvements:

Cognitive biases:
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5 What Worked:

Booking Confirmed
L
é:ﬁ Blu Sedan

Ride scheduled for 3:00 pm 9
40.6 km

- t!h‘i‘ EluSadan I:ir(i:\:(irpdelails are shared 15 mins before Wh at DOeS not WO rk:

Jan Ride scheduled for 3:00 pm @3

= 40.6 km Ride Route
;’i‘ﬁ'pdem"s Ste'shaled 5 minabelors Q Block 5, 115/A-1, 2nd Cross Rd, KHB Colony, 5th Block,

Q TERMINAL 1, Kempagowda Terminal 1 Edit Terminal

Cancellation & waiting policy

Ride Route

Q Block 5, 115/A-1, 2nd Cross Rd, KHB Colony, 5th Block,

Suggested Improvements:

Q TERMINAL 1, Kempagowda Terminal | '? Want to make this ride recurring? »

Cancellation & waiting policy

) Add pickup notes >
6 Want to make this ride recurring?

B Bluwalet €939 @
Add pickup notes > Cancel ride 5 g .
B sluwalet 2939 ®

Your ride to sustainable

Cancel ride N fashion starts now

VIRGIO

This trip is a single point pickup and drop-off journey.
Multiple stops are not included.

This trip is a single point pickup and drop-off journey.
Multiple stops are not included.

Need any help? ’ Book Return Ride ‘ Need any help? ’ Book Retur




o v LS What Worked:

What Does not Work:

Want to make this a X
recurring ride?

Create a recurring ride to take away your

Suggested Improvements:

Book rides for upto 1month in
advance

Get Hassle free one-time
payment

Pause it, resume it, with one-tap
[olelilely}

Buy Elite

Cognitive biases:
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What Worked:

Blu Elite What Does not Work:

S —  —
Multi Stop Recurring Rides

Book stress-free daily rides for your commute

Extra Waiting Time

Get free waiting periods of up to 20 minutes

Suggested Improvements:

Extended No Show

Enjoy 60 minutes before your ride is marked a
no-show.

Extra benefits you'l love
L —

On Time Guarantee Cognitive biases:

If we arrive 10 mins later than the scheduled time,
we gratify you for the delay

Manage your invoices

Filter, sort and download your invoices with ease
Free birthday rides

Making your special day, a little extra special with
free birthday rides

Buy Elite
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What Worked:

Book stres;ffree d;lily rides for your commute Wh at D OeS n Ot VVO rk

1 Waitin

Get free waiting periods of up to 20 minutes
[o] N

Enjoy 60 minutes before your ride is marked a
no-show.

Extra benefits you'll love S u g g eSted I m p rove m e ntS :

If we arrive 10 mins later than the scheduled time,
we gratify you fo x ‘elay

10e Vour

Cognitive biases:

Choose your plan
O Monthly

O Quarterly

QO Half Yearly 72599 24799
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Waiting and Cancellation

Clalelell

Why are there waiting, cancellation, and no-show
charges on your cab rides?

At BluSmart, we provide our riders with a guarantee
of a stress-free riding experience. To ensure your
rides are always hassle-free our driver-partners go
the extra mile, even during peak-demand surge
hours.

The charges are a way to ensure they are being
compensated for their efforts, and you get a reliable
ride every time.

When do the waiting, cancellation & no-show
charges levy?

Scheduled Multi-Stop
Complimentary = N
Wait Time Smin Sl
Forintermediate NA 2 min
stops
Waiting Charges 24/min 24/min
For intermediate i
slors NA Z4/min
Maximum + o
Wait Time 20 min 20 min
For intermediate NA 15 min
stops
No show Charges 2120 2120
No-Show will be marked after the Maximum wait time
Cancellation

275 275
charges

What Worked:

What Does not Work:

Suggested Improvements:

Cognitive biases:
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Waiting and Cancellation

Bengaluru

When do the waiting, cancellation & no-show
charges levy?

Scheduled Multi-Stop
Complimentary . N
Wait Time 5 min 5 min
For intermediate NA 2 min
stops
Waiting Charges Z4/min Z4/min
For intermediate ;
stops. NA Z4/min
Maximum @ i
Wait Time 20 min 20 min
For intermediate NA 16 i
stops
No show Charges 2120 2120
No-Show will be marked after the Maximum wait time
Cancellation 75 75
charges

Cancellation charges will be applied when:
Ride cancelled by the rider after the driver- partner -
« has already been assigned and is on the way

« has arrived at the pickup location by the scheduled
pickup time:

No waiting, cancellation and No- show charges are
applicable in Airport to City rides.

Schedule rides include Book for Someone Else,
Recurring and City to Airport Rides.

i i ) 0
Does this resolve your issue? oy O

What Worked:

What Does not Work:

Suggested Improvements:

Cognitive biases:



Cancellation
Journey
TearDown



Ongoing Scheduled Past

Jan 2025

L 18thanz5 1300 P o What Does not Work:

Classic Airport Ride

Q Block 5, 115/A-1, 2nd Cross Rd, KHB Colony, 5th Block, Koram...

Q TERMINAL 1, Kempagowda Terminal 1

® Need Help ¢ Edit Terminal

Suggested Improvements:

Cognitive biases:

@) © 2

Home My Rides Recurring CO, Tracker
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What Worked:

What Does not Work:

Suggested Improvements:

Cognitive biases:

= X

Are you sure you want to cancel?

Reschedule instead

‘ Proceed to cancel ’
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What Worked:

What Does not Work:

Suggested Improvements:

£°

Please tell us why?
We highly value your feedback

(O Requested by accident . .
(O Not sure which cab will arrive Cognltlve blases
(O Wwanted to book another slot

My plans changed

O Prices are higher than other service providers
O other

Doth cqncel m
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What Worked:

What Does not Work:

(] Suggested Improvements:

Ride has been cancelled by you
Ride at 18th Jan, 2025, 3:00 PM cancelled.
Any blocked amount will be released to
your source account

Cognitive biases:




Ongoing Scheduled Past

What Does not Work:

Suggested Improvements:

No scheduled rides

Ready to take your next clean and zero- emission
ride?

Cognitive biases:

Ready, let’s schedule!

@) © 2

Home My Rides Recurring CO, Tracker
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What Worked:

Seema

S

BluSmart Journey

What Does not Work:

4047 tonnes
\

CO, saved by BluSmart

Suggested Improvements:

You can make a difference too! Join other BluSmart
riders and take the first step towards cleaner air

Let’s Book a Ride

Cognitive biases:
‘& 622.6 kL

Fuel avoided by BluSmart

2

@) o 2

Home My Rides Recurring CO, Tracker



Ongoing Scheduled Past

What Does not Work:

Suggested Improvements:

No scheduled rides

Ready to take your next clean and zero- emission
ride?

Cognitive biases:

Ready, let’s schedule!

@) © 2

Home My Rides Recurring CO, Tracker
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What Worked:

Booking Confirmed X

1 | €83 s sean What Does not Work:

Jan Ride scheduled for 3:00 pm @

a 40.6 km
Driver details are shared 15 mins before
pickup
Ride Route

Q Block 5,115/A-1,2nd Cross Rd, KHB Colony, 5th Block, S u g g eSted I m p rove m e n tS :
Q TERMINAL], Kempagowda Terminal 1

Cancellation & waiting policy

B) Want to make this ride recurring? »
o rt ke ot > Cognitive biases:
B Bluwalet %939 @
Cancel ride b

This trip is a single point pickup and drop-off journey.
Multiple stops are not included.

Need any help? ’ Book Return Ride
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What Worked:

« &
a4 Vijayapura
" Doddaballapura Town
(648 [ATole AT E o] _ Devanahally  desadncd
- 648]  3e33IBY, P
D) ) & -i Sulibele
Rajar:;)kung TERMINAL 1 Znde3e3 -
T2RRBO
‘ What Does not Work:
BaGaluru :
o ortewodd 2
(€D)
© Hoskote
BoI8oeed
Gangondanahalli @)
rorRoBR=BY, 5
Benggiaru w8 1

L o smine Suggested Improvements:

Block 5,115/A-1,2nd.. &

{umbalgodu B0
Y09 PeR
(a8
Bagalur
Adhering to speed limits for your safety UmgeTT
3rioez30 NS i
e < H - H .
&h o classi 2939 39 O COgnItIVG biases:
2 406 km

ade to Premium SUV @¥1564 Upgrade now
f3 18Jan|215pm v < AIRPORT50BLU v

B BluWwallet 20 v [@ Add notes v

Up to 50% off is applied on your ride
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What Worked:

Promos

Enter promo code Apply

i What Does not Work:

Get 50% off up to Rs. 200
Expires Jan 24, 2025

B AIRPORT50BLU
Suggested Improvements:

Get 30% off up to Rs 75 on first 5 rides for
first 30 days.

Expires Mar 31, 2025

B actroes Cognitive biases:

Expires Oct 26, 2024

B sAVEMOREIS Apply

Unavailable
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What Worked:

What Does not Work:

Suggested Improvements:

Upgrade to Premium SUV

O 0 O

More luggage Lavish More leg

Cognitive biases:

Upgrade to Premium SUV @Z1564

Upgrade now




EASIDLA S S What Worked:
What Does not Work:

° Suggested Improvements:

R125

Saved with code SAVEMOREPR25 COg n |t|Ve blases

Promo Applied Successfully

Yay!
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What Worked:

What Does not Work:

Suggested Improvements:

Ride upgraded to
Premium SUV

ot Cognitive biases:




el What Worked:

Payment X

B Blu Wallet 20.0 °

We Accept Credit & Debit Cards, UPI, Netbanking etc

=P e H

What Does not Work:

View Wallet History

Other Payment Methods

pay Viacard ED

Make a payment using a card

Suggested Improvements:

Pay after ride(Cash/UPI)

~
"EJ Pay your driver in Cash/UPI
once your trip ends.

Promotions

Available Offers

Cognitive biases:
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What Worked:

&~ Fare Breakdown
Base Fare (40.6 km) 21454.5
Tolls 2109.5
What Does not Work:

Terms & Conditions:

« Final fare will be inclusive of fees, tolls & taxes.

Suggested Improvements:

added per crossing to the fare estimate.

« For routes passing via Bangalore Elevated Electronic City
Toll Plaza, a toll charge of 60 per crossing is added to
the fare estimate. In case the toll plaza is not crossed, the
charges will not be levied.

« For routes passing via Toll Gate Electronic City Phase
1, a toll charge of 60 per crossing is added to the fare

estimate. In case the toll plaza is not crossed, the Cog n itive b i ases :

charges will not be levied.

« For routes passing via BETL Toll Gate Electronic City
Phase Il, a toll charge of 60 per crossing is added to the
fare estimate. In case the toll plaza is not crossed, the
charges will not be levied.

« Any tolls and fees charges will be applicable over and
above the flat fare.

« For rides with additional stops, waiting at each stop
beyond the first 2 mins is chargeable at 24/min

« Parking charges, if applicable, should be paid to the
driver directly.

« Anv dieraninte ara annliad an haee farae anly
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& Pricing Bengaluru > What Worked:

Rides Rentals  Airportto City  City to Airport

Premium
Distance Relaxed o Rush 10} Wh at Does not WO rk:

(in kms) Hours Hours

° 0-3 km 7149 7199

© s-6xm 2199 2249

e 6-9 km 2239 2299 .
o Suggested Improvements:
e 12-15 km 2369 2469

© 5-5xm 2439 2529

@ 5-2km 2499 #599 COgn|t|Ve bIaSGS

e 21-24 km 2569 2669

e 24-27 km 2649 2729

@ 27-30 km 2729 2789

o 30-33 km 2799 2849

© 33-36km 2879 2949

@ 36-39 km 2949 21099
=
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& Pricing Bengaluru >
dides  Rentals  AirporttoCity  City to Airport
What Does not Work:
(in kms) Hours O Hours ©
@ oskm 2399 2399
© 5-8km 2649 2649
@ - Suggested Improvements:
O 2-22km 2899 2899
© 2+-27km 2899 2899
© 27-30xm 2899 2899
@ 30-33km 21199 21199 COgnItIVG blaseS
© 33-36km 21199 #1199
© s36-39km 21199 21199
@ 39-42¢m #1449 21449
© 2-5m 21449 #1449
© s5-28xm 21449 #1449

@ 48-51 km 21699 21699
=
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s What Worked:

Enter promo code Apply

Unavailable What Does not Work:

GCet 50% off up to Rs. 200

B
Suggested Improvements:

Get 50% off up to Rs. 200

Cognitive biases:

Get flat Rs. 150 off

Get flat Rs. 120 off



What Worked:

What Does not Work:

Suggested Improvements:

Cognitive biases:



