
Onboarding Teardown
BlueSmart (Airport Pickups)



Channels of Acquisition



Instagram
What Worked:

- Consistent branding.
- First line in description, 

stories all line up to key 
value proposition

- Proper CTA with link to 
download the app

What can be done better: 
- Add more highlights with 

each value prop and 
UGC videos for 
increased trust

- A small video showing 
the easy booking 
process. Walk through



Ads - Meta
What Works: 

- Value 50% off offer
- Showing the zero cab cancellation value prop
- On -time value prop

What Doesn’t Work: 

- Most of the traveller are domestic - add some 
frequently travelled places

What to change: 

1. Add how many people used to increase the social 
validation

Priming people 



Ads - Meta
What Works: 

- No need to prebook - hop and go
- Express rides within minutes

What Doesn’t Work: 

- The photo of the professional can be more 
realistic

- Can add females in the mix in other versions

What to change: 

1. How many uses use expresses till now
2. Add all the proper value props used - zero 

cancellation and no-surge price



Ads - Meta
What Works: 

- Showing the premium value prop rightly in copy and creative
- Giving the leg room, chauffeur driven experience

What Doesn’t Work: 

- No other CVP mentioned
- Doesn’t show any user or professional experiencing the 

product

What to change: 

1. Add people enjoying the experience
2. Give reasons on book now in terms experience/off or deals
3. Add CVP of no cancellation, your personal premium luxury 

experience



Google Search



Website
- All ads and links direct to the website so; lets look at the 

website



What is Working: 

MVP - Guaranteed, proper fleet is visible, proper stats to improve the conversion ratio to downloading the app - Why/ Improves trust and make it easier for you to download

What is Not Working:

- Download button is too small and the navigation guides are super confusing on web - Need to check the Mweb version to see accessibility

Suggested Improvements: 

- Create different pages for different use cases to optimise the user flow and increase the number of conversion leading to the app install

Trust Building to improve 
chances of downloading from 
Web

Download App - 
Button too small of 
web



What is Working: 

Direct link to app - To shift the user from web to app - which is 
the primary medium where the customer will use the app

What is Not Working:

- A preview would have helped - A working gif would have 
improved the conversion rate. Seems too static

Suggested Improvements: 

- Can add why to download their app. Like : Get Premium 
cabs at Zero surge with zero cancellation guaranteed. 



Ultimately the CVP is experience 
in mobile app store

What is working: 

- It is ranking in the top 5 for cabs
- It is ranking on the top 1 for electric cabs
- It has clear CVP - safe electric cabs

What is not working:

- Can do better with placement
- Can check for other most searched keywords by 

their ICPs



Working Well

- The clear UX , and use of blue colours - Helps find 
their user who are city people who love premium 
services

Not Working Well

- Their video on blusmart. It is soulless and boring - 
losing out on an opportunity to prime the user for its 
first purchase and feel like a part of the community

Suggested Improvements

- Add MVP - Zero Surge / Zero Cancellation for rides 
within the city - It's not highlighted enough in the first 
few glances

- The video can be more interactive - right not it seems 
like less personalised, less in action - users are not 
connected to the organisation



Working Well:

- Stating cities where they are 
active - helps reduce confusion 
and customer frustration when 
they don’t find the services in 
their locality.

- 3 CVPs on the first 4 slides - 
Reducing anxiety, giving users 
confidence on the frequent 
issues faced by other 
competitors they are using

Not Working Well:

- They can have different 
screenshots for different areas - 
In screenshot 2

- Can add people who used the 
services / or CO2 emissions 
reduced for customers who 
value environment friendliness.

Suggested Improvements:



What Worked:

- Consistent colours - BluSmart in all - 
increases trust

What Does not Work:

- The CVP according to their user base is not 
properly shown

Suggested Improvements:

- The categories for the app has Maps and 
Navigation - Which can be changed to other 
closer app groups to increase the 
discoverability



What Worked:

- Short and simple way to explain 
the work of the application

- Data safety measures and 
account deletion helps increase 
trust 

What Does not Work:

- The MVP can be shown in a 
more user friendly way

Suggested Improvements:

- Premium cab at Zero 
Cancellation and no surge 
pricing - Reliable



What Worked:

- Clear description about 
BluSmart in points for additional 
details

What Does not Work:

- The words used can be simpler 
avoiding jargon and getting to 
the point to highlight the CVP



What Worked:

- Clear MVP in each slides
- Showing app interface in the 

screenshots

What Does not Work:

- Can add No Cancellation, 
Airport pick and drop testing



What Worked:

- Giving multiple payment options
- Airport pick and drop usp

What Does not Work:

- Schedule cab in advance used 
twice

Suggested Improvements:

- Can add other MVP to 
showcase the scheduling 
function

Cognitive biases:

- Variety of options/confusion



What Worked:

- Initial screen contains blusmart 
logo

What Does not Work:

- Doesn’t contain “Blusmart” 
word. Company name

Suggested Improvements:

- Add Bluesmart company name
- Prime used for CVP of the App

Cognitive biases:

- Trust



What Worked:

- Location access asked with 
multiple options based on user 
preference

What Does not Work:

- First screen after download - 
Can prime before asking to 
improve the user experience



What Worked:

- Creating a community
- Showing their environment 

friendly savings
- Easy onboarding with truecaller 

and phone number

What Does not Work:

- Offer to get first rides shown on 
the first screen - adds friction

Suggested Improvements:

- Add just clean UX - remove 
coupon on this stage 



What Worked:

- Showing eco-friendly rides and 
using the OTP screen

- Giving editing the phone 
number if done by mistake

What Does not Work:

- Instead of Eco-friendly - Can do 
user friendly rides - Zero 
cancellation, zero surge

Suggested Improvements:

- Can improve premium UI/UX



What Worked:

- Transparent fare - Gives 
minimal details

What Does not Work:

- Can be a turning point/ Can 
gradually ask them for 
information to reduce the 
friction

Suggested Improvements:

- No Surge / Flat Pricing with 
Transparency

Cognitive biases:

- Gives comfort and trust on MVP



What Worked:

- MVP in slides

What Does not Work:

- The words can be improved 
and become bigger

- The image is targeting a 
modern family - travelling 
together

Suggested Improvements:

- Add better suited images based 
on your core-users



What Worked:

- Get city rides and hourly rentals
- Pricing page

What Does not Work:

- The pricing page disturbs the 
user flow

Suggested Improvements:

- Remove see pricing as it block 
the user flow, try to add better 
graphic



What Worked:

- Core value prop - in bullet 
points

- Showing extra mile safety 
checks

What Does not Work:

- Can reduce the safety 
measures checklist to other 
screen 

Suggested Improvements:

- Remove the safety measures 
outlink

- Use simpler user friendly words 
for premium customers



What Worked:

- Better headlines to show the 
point 

What Does not Work:

- Too many points leading to 
cognitive overload



What Worked:

- Direct Ask for BluSmart for 
sending the notifications

What Does not Work:

- Give better reasons for people 
to enable the notificatios

Suggested Improvements:

- Add - Enjoy better way to ride 
or something



What Worked:

- Reason for why notification 
access is required

What Does not Work:

- The answer can be better 
talking to the people in their 
language and giving them the 
benefits based on user 
research



What Worked:

- The schedule a ride button

What Does not Work:

- Extra payment options can be 
used after booking it is reducing 
the onboarding flow



What Worked:

- Auto-upload of the address 
based on the location access

What Does not Work:

- Can collaborate with google to 
get the home and work address



What Worked:

- Give options to add contact of 
the person who is riding or 
yourself

What Does not Work:

- Instead of myself - the name 
can make it look personalised

Suggested Improvements:

- Can add photos for better 
profile and personalisation



What Worked:

- Can see all the features at the 
same time

What Does not Work:

- Too crowded can lead to 
overwhelm

Suggested Improvements:

- Clean the UI and try to make it 
simpler for user to discover 
features gradually

Cognitive biases:

- Cognitive overload
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Cancellation 
Journey 
TearDown
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