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what’s working�

� Paid ads are well placed with price, imagery, and 
direct “Shop Now” CTAs�

� Rich Google result with structured links, trust 
badges “Top Quality Store”, star ratings�

� Description text uses emotional framing  "Make 
Home Special"  good for Nestasia’s positioning.



what’s not working�

� Headline like “Buy Nestasia Products Online | Get 
5% Off” sounds generic and deal-led. Doesn’t 
communicate the brand’s design or emotional 
appeal�

� Competing ads (like Home Centre) also show up, 
reducing visual dominance.



suggestion�

� Refine ad copy, Lead with differentiation�
� Can test branded keyword variants like “Pinterest-

worthy home decor” or “gifting under ₹3000.”

what’s working�

� Visually rich, modern aesthetic matches brand tone�
� Good discovery tools “Fresh on the Nest”, 

“Bestsellers”, “Dinnerware” etc. help in product 
exploration�

� Integration of “Shop by Video” adds a dynamic feel, 
great for inspiration �

� Persistent WhatsApp CTA aligns well with Indian 
users’ communication preferences.



what’s not working�

� Too many entry points (Shop by Video, Fresh, 
Bestsellers, Dinner Sets) without guiding the user�

� No strong onboarding or welcome message tailored 
to first time users.



suggestion�

� Add a mini “Help Me Style My Home” CTA to help 
new users discover SKUs based on occasion or 
room�

� Show social proof like “10,000+ homes styled with 
Nestasia” to anchor trust early.



cognitive bia�

� Social Proof is implied through “Bestsellers” and 
video.

what’s working�

� Clean segmentation (Dining, Decor, Luxe, Gifts, 
etc.)�

� “Find a store” is great for omnichannel visibility.



what’s not working�

� The menu lacks hierarchy + It’s flat and doesn’t 
suggest where to begin�

� subcategories are hidden behind collapsible menus 
, which might add friction.




suggestion�

� Use dynamic “Most Viewed” or “Trending” 
indicators�

� Search bar is suggested since the there is wide 
range of categories 

what’s working�

� Paid ads are well placed with price, imagery, and 
"252 Bowls Results found" establishes volume & 
discovery�

� discounts clearly marke�
� Tags such as “new in” and price “drop used�
� Clean grid layout makes it easy to scan products 

quickly.




cognitive bia�

� Scarcity Bias�
� Choice Overload

what’s working�

� Clear Product Image with swipeable carouse�
� Offer Section Visible Early with coupon codes and 

eligibilit�
� “More in Snack Bowl” + “Shop by Colour” add 

contextual recommendations.



what’s not working�

� No Highlighted Key Feature or benefit up to�
� Description is Generic



suggestion�

� Add 1–2 icon tags or badges for features/benefit�
� whatsapp can be leveraged for a better�
� Pre-filled “Need Help?” Prompt on PD�
� Send Product Details to WhatsApp�
� Add option such as “Send this to WhatsApp” for 

later viewing/sharing with family


what’s working�

� Clear product image, title, price, quantity selector, 
and discounts�

� Gift wrap & personalized message add ons = good 
for AOV�

� Pre-applied coupon options are visible and tap-to-
apply�

� Explains condition ("150 off for 1500+")�
� Clear line: “81 savings with MAKEHOMESPECIAL”. 

Encourages using code�
� Bonus Buys shown inline.



what’s not working�

� Price table copy is too transactional, lacks value 
reinforcement�

� Doesn't explain which coupon gives better benefi�
� Rewards text lacks urgency/clarity. “Earn 7.45” 

seems not compelling enough.



suggestion�

� Can add “What is Nest Rewards?” for transparency�
� Use emotionally rewarding copy such as "Awsome, 

You just saved 540." Also, highlight how close user is 
to next bonu�

� Add best savings badge next to the most valuable 
coupon.



cognitive bia�

� Anchoring Bias - Discounted price shown as 1620 
from 2160�

� Loss Aversion -Coupon savings & rewards like “81 
savings” and “Earn 7.45”


what’s working�

� Brand name and visual identity are consistent (logo, 
color palette)�

� “Make.Home.Special” tagline is distinctive and 
emotionally appealing�

� Second image shows category depth + multiple use 
case



what’s not working�

� App rating is low (3.1), which can hurt credibility. 
Reviews are critical of usability, this is a red flag for 
onboarding�

� The description lacks differentiation, feels generic 
and vague. The opening line should grab attention 
and highlight the app’s core benefit quickly�

� Images don’t create strong intent to download



suggestion�

� Use more compelling first line messaging such as 
“India’s most-loved home styling app for modern 
homes under budget”�

� Highlight USPs through bulleted features: "Design 
led collections , Curated for Indian homes , Fast 
delivery�

� Strategize for better review and rating�
� Consider pushing prompts for high NPS users to 

review.



what’s working�

� Strong Brand Identity, visual hierarchy is clea�
� Product-first strategy is clear�
� “Fresh on the Nest” and “Budget Store under ₹999” 

create interest and segment users.



what’s not working�

� Notification prompt is shown too early without 
context. High opt-out risk�

� No true onboarding flow,  no guided tour, no help 
with first action, no personalization.



suggestion�

� Delay notification prompt until user adds to cart or 
browses 2+ pages. ( If possible �

� Add a soft onboarding flow “Take a quick tour” to 
highlight benefits: discovery, personalization, 
wishlist, gifting.



cognitive bia�

� Priming- Soft pastel theme and aspirational 
imagery create emotional comfort.

what’s working�

� Bottom tab bar with "Videos" is unique. Encourages 
deeper engagement and brings a Pinterest like vibe�

� Category Page UI features great easy flow + 
maintains great brand consistency through pastel 
shades 




what’s not working�

� Videos section is underutilized , no clear messaging 
on why to watch or what to expect�

� No onboarding tooltip or highlight around unique 
features like bundles, wishlist, bonus buys.



suggestion�

� Add feature highlights on first use “Save your faves 
for later. ” or tutorial�

� Make Videos section more engaging through better 
UI and video formats so that it can be leveraged as a 
mood board maker or sorts.


what’s working�

� Clean, simple 3-step OTP-based sign up. No 
friction�

� Phone-based login makes sense for TG.



what’s not working�

� Sign-up is under “account.” There is no incentive or 
prompt to create an account during browsing�

� No context provided for why to sign up such as 
wishlist, rewards, faster checkout etc.



suggestion�

� Introduce communications such as  “unlock 5% 
extra off with an account,” “save your favourites” 
etc. to motivate people to create account


add to cart & checkout (2)

product display page

feature discovery

app discovery through app store

account creation/sign up flow

product display page (2)

add to cart & checkout

home page (2)

landing page / homepage (2)

what’s working�

� Clear product image, title, price, quantity selector, 
and discounts�

� Gift wrap & personalized message add ons = good 
for AOV�

� Pre-applied coupon options are visible and tap-to-
apply�

� Explains condition ("150 off for 1500+")�
� Clear line: “81 savings with MAKEHOMESPECIAL”. 

Encourages using code�
� Bonus Buys shown inline.



what’s not working�

� Price table copy is too transactional, lacks value 
reinforcement�

� Doesn't explain which coupon gives better benefi�
� Rewards text lacks urgency/clarity. “Earn 37.25” 

seems not compelling enough.



suggestion�

� Can add “What is Nest Rewards?” for transparency�
� Use emotionally rewarding copy such as "Awsome, 

You just saved 540." Also, highlight how close user is 
to next bonu�

� Add best savings badge next to the most valuable 
coupon.



cognitive bia�

� Anchoring Bias - Discounted price shown as 1620 
from 2160�

� Loss Aversion -Coupon savings & rewards like “81 
savings” and “Earn 37.25”


what’s working�

� Clear Product Image with swipeable carouse�
� Offer Section Visible Early with coupon codes and 

eligibilit�
� Smart Add-Ons "Make it Extra Special". Suggestive 

upsell with “ADD” CTA, placed logically near core 
info.



what’s not working�

� No Highlighted Key Feature or benefit up to�
� Description is Generi�
� No Trust Anchors



suggestion�

� Add even basic star ratings to reduce doubt and 
create social proof�

� Add 1–2 icon tags or badges for features/benefit�
� Allow Sharing




